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Thurston County, home 
to the state capitol and 
over 220,000 people.

Olympia
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The Thurston County Public Health & Social Services Department 
has 125 employees and has been successful in responding to past 

public health crises. 

Norwalk virus at a 
popular summer 
swimming lake
Hepatitis A 
immune globulin 
clinic over 
Christmas
White powder 
calls!
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Thurston-WA Region 3 Medical Reserve 
Corps

Started in 2001 as the Medical 
Community BT Response Team

The Medical Reserve Corps currently 
consists of 52 doctors, nurses, 
pharmacists, dentists, veterinarians, 
counselors, and others.
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Flyer posted in womens’ stalls at bars
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Over a ten day period, 170 possible contacts 
were investigated, 50 were counseled and 
tested, and 53 staff were reassigned to the case 
for a cost of over $50,000 in staff costs alone.
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Smallpox vaccination clinics, pandemic influenza, severe 
earthquake; any of these can overwhelm our resources and require a 

new planning and response paradigm.

New paradigm:
May need 100-1000 staff

How many will need medical training? 20% or less?

Dedicated federal funds to initiate planning and training efforts

Former Incident Management Team was 10-20 staff

Previous clinics were run entirely by health department staff

Preparedness planning and training activities did not have dedicated 
funding and generally did not happen 
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POD – Point of Dispensing
(shots or pills)

Approximately 
3,300 influenza 
vaccinations in 
one day



Public Health and Social Services Department
http://www.co.thurston.wa.us/health

Mass clinics: where will the bodies 
come from?

Three groups of staff will be 
needed:

• Core public health leadership staff 
(5-10 per point of dispensing)

• Vetted medical volunteers (10+ per)

• Non-medical volunteers (dozens per)

5-10

10+

Lots
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Lions at the gate!

The Olympia Host Lions Club approached 
the health department in 2005 with an offer 
of help if needed. The question was in what 
fashion could they be most helpful.
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Lions Club: a quick history
Established in 1917, Lions Club International has 1.4 
million members in 190 countries. The club has a major 
commitment to community health, focusing on blindness 
prevention worldwide, as well as drug abuse, diabetes, and 
helping communities in many other ways.

More information at: www.LionsClubs.org

Motto: “We serve”

http://www.lionsclubs.org/
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Olympia Host Lions Club
A highly organized 
volunteer club with the 
ability to achieve large 
projects to the benefit of the 
community.
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The club has been eager to help in 
past emergencies

When a bad ice storm brought 
down thousands of tree limbs 
and trees in the area, the club 
contacted Thurston County 
and signed up to take care of a 
park.

They also pulled together the “Great 
Apple and Pear Haul of 2005”
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Advantages of the club’s 
organization

Lions Clubs are international in scale, with an 
hieratical organization that brakes down to the 
local level.

If the process works for this local club, similar 
club organization should allow other health 
departments to replicate the partnership with 
their Lions Clubs.
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Clinics with Lions and 
MRC members helping 
have greatly helped us 
do our routine jobs as 
well as prepare us for an 
emergency
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What the Lions get out of this:
- a greater connection 

to the community,
- it is an important 

project,
- the publicity from 

this project has been 
helpful in member 
recruitment.
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Additional benefits to the club:
The Lions generally meet either weekly or 

every other week. They need presenters!
Upcoming presentations to the club will be 

on personal, family, and community 
preparedness. Training on mass clinic 
operations is also being prepared.

We also presented information on pandemic 
influenza and will likely do another one 
on West Nile Virus this summer.
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Conceptual framework

Olympia Host Lions

Other clubs in county

Initial request for help 
from health department 

to club leadership

Other volunteer groups in county

Internal club 
phone tree

Club to group 
phone tree

Club to club 
phone tree
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Is there room from more work on your
public health plate?
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In an emergency, there’s lots more 
where that came from!
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Coordination

It is vital to coordinate our volunteer activities 
with the county department of emergency 
management and other agencies. 

Thurston County Emergency Operations Center



Public Health and Social Services Department
http://www.co.thurston.wa.us/health

How it the partnership with the 
Lions has worked so far:

Great!
Lions have helped with three clinic 

exercises, in conjunction with the 
Medical Reserve Corps volunteers.

The experience has provided a lot of 
feedback on our plans and procedures.
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Under “normal” circumstances, this is the volunteer 
registration packet for the health department.

The bureaucracy's happy place.
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Long term visions of the 
future

Future clinics will be planned and operated 
under the incident command system, with 
help from Medical Reserve Corps and 
Lions volunteers.

Other public health initiatives:
- West Nile Virus surveillance and public 

information dissemination.
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Next steps:
We need to formalize the relationship with a 

written Memorandum of Understanding.
Continue to refine the process.
Advocate similar relationships in the region 

and state.
Maintain the partnership, putting effort into 

creating opportunities for both parties to 
benefit from it. 
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As with other community groups in your area, 
getting your foot in the door is half the battle. 

Are any of your staff members? How about 
elected officials? Neighbors?

Kiwanis, Rotary, non-animal clubs are welcome 
too!

How to attract Lions 
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How to attract Lions 

These are only 
suggestions 
and should 

only be 
performed by 

trained 
professionals.
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Is this guy done talking yet?
No…well almost.
Final message: most health departments do not 

have the resources to develop and sustain the 
large volunteer groups necessary to staff the 
mass clinics we need to plan for. Using existing 
volunteer groups in your community can greatly 
add to your available resources. Use them.
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